SAMPLE INTERVIEW QUESTIONS
Interview questions can vary widely, so we have compiled a list of over 100 frequently asked
interview questions that can help you prepare for a successful interview. Practice answering these
and other questions aloud in front of a mirror so you can see your facial expression and inflection
with each answer. You can also find a trusted friend or acquaintance to role play as an interviewer
with you and provide feedback for specific answers.






























So, tell me a little about yourself
What are your strengths as an employee?
How would your best friend (college roommate, favorite professor, favorite boss, mother,
family, etc.) describe you?
What do you want to be doing five years from now?
If you could change one thing about your personality just by snapping your fingers, what
would it be and why?
Describe your management philosophy.
What does “success” mean to you?
What does “failure” mean to you?
What extracurricular activities were you involved in?
Why did you choose your major? Why did you choose your minor? Which courses did you
like most? Least?
Why are you applying for a job in a field other than your major?
If you were starting college tomorrow, what courses would you take?
What did you learn from the internships on your resume?
In what courses did you get the worst grades? Why? How do you think that will affect your
performance on this job?
Tell me about your last three positions. Explain what you did, how you did it, the people you
worked for, and the people you worked with.
What was your favorite job? Why?
Tell me about the best/worst boss you ever had.
Looking back now, is there anything you could have done to improve your relationship with
that person?
What were the most memorable accomplishments at your last job? In your career?
What is the biggest failure you’ve had in your career? What steps have you taken to make
sure something like that doesn’t happen again?
Have you managed people in any of the positions you’ve held?
Tell me about the types of people you have trouble getting along with.
Who do you think are our two (or three or five) major competitors?
Are you an organized person?
Do you manage your time well?
How do you handle change?
How do you go about making important decisions?
Do you work well under pressure?
Do you anticipate problems well or merely react to them?
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Are you a risk-taker or do you prefer to play it safe?
If you could start your career over again, what would you do differently?
Do you prefer to work by yourself or with others?
How do you generally handle conflict?
How do you behave when you have a problem with a co-worker?
How do you motivate people?
You’ve changed jobs quite frequently. How do we know you’ll stick around?
You’ve been with the same organization for ___ years. Won’t you have a tough time getting
used to a new culture, company, atmosphere, team, etc?
What are the skills you most need to acquire/develop to advance your career?
What do your supervisors tend to criticize most about your performance?
Did you inaugurate new procedures (systems, policies, etc.) in your previous position? Tell
me about them.
Have you been in charge of budgeting, approving expenses, and monitoring departmental
progress against financial goals? Are you very qualified in this area?
Have you ever fired anyone? Why?
Have you ever hired anyone? Why did you choose them?
Tell me about the last situation in which you were directed to overhaul a problem
unit/department/division/company. What were you confronted with, what did you do,
what kind of culture did you attempt to create? How many people did you hire and fire?
What goals did you establish? How long was your outlook and what were the results?
How do you “stay in the loop?”
How do you deal with subordinates who are becoming part of the problem rather than part
of the solution?
See that picture frame on the wall? Sell it to me.
Why are you thinking of leaving your current job?
Where does your boss think you are now?
Are you still employed at the last firm listed on your resume?
Describe the way your department is organized. Also, what is the title of the person to
whom you report? What are his or her exact responsibilities?
Tell me about your typical day at your current (last) job. How much time do you spend on
the phone? In meetings? In one-on-one chats? Working by yourself? Working with your
team (or others)?
How long have you been looking for a job?
Why haven’t you received any offers so far?
Who made you an offer? For what type of position? At what salary?
If you don’t leave your current job, what will happen there? How far do you expect to
advance?
If you’re so happy at your current job, why are you leaving? Will they be surprised?
If you have these complaints about your current job/boss/company, and they think so highly
of you, why haven’t you brought your concerns to their attention?
How would your co-workers describe you?
Give me specific examples of what you did at your current (last) job to increase revenues,
reduce costs, be more efficient, save effort, etc.
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What do you feel an employer owes an employee?
Your supervisor left an assignment in your in-box, then left for the week. You can’t reach
him and you don’t fully understand the assignment. What would you do?
The successful candidate for this position will be working with some highly trained
individuals who have been with the company for a long time. How will you mesh with them?
Your supervisor tells you to do something in a way you know is dead wrong? What do you
do?
If you were unfairly criticized by your supervisor, what would you do?
Would you like to have your boss’s job? Why or why not?
Do you know much about our company?
Do you have any questions?
What interests you most about this position? Our company?
What have you heard about our company that you don’t like?
This is a much larger (smaller) company than you’ve worked for. How do you feel about
that?
What are you looking for in your next job?
What aspect of the job I’ve described appeals to you least?
Based on what you know about our industry, how does your ideal job stack up against the
description of the job which you’re applying?
How will you handle the least interesting or most unpleasant parts of this job?
You’ve had little experience with budgeting (or sales or whatever). How do you intend to
learn what you need to know to perform on this job?
How long do you plan to stay with us?
How do you think I’ve handled this interview?
Do you have any physical problems that may limit your ability to perform this job?
How do you manage to balance career and family?
How are you today? Did you have any trouble finding us?
What’s the last book you read?
What’s the last movie you saw?
What organizations are you a member of?
Are you willing to travel?
Are you willing to relocate?
May I contact your current employer?
May I contact your references?
Is there anything else about you I should know?
What sort of salary are you looking for?
The salary you’re asking for is near the top of the range for this job. Why should we pay you
this much?
When can you start?
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